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LOTUS ELAN

“This is certainly not a car that
can be bought and forgotten.”

(R&T Owners Survey- April '71)



NOVEMBER MEETING Terry and Lezlee Elmore 3010 132nd Ave, SE
Snohomish 98290 334-5768

We will be hosting the November meeting at our house on
Sunday, the 18th. Cur meetings have been changed, at least for the
next few months, from the 2nd Wed. to the 3rd Sunday of the month,
both to take advantage of some afternocon light (when meeting on
weeknights in the winter it's too dark to see the cars) and to avoid
a conflict with the Boeing Car Club, which meets on that Wed. night,
which means that some Lotus-owning members of that club can't make
it to our meetings.

In conjunction with this Sunday's meeting, Bill Reynolds will
be presenting Tech Session $2 on fiberglass repair. Those of you who
made it to the first one, know that the info presented is well- worthwhile,
and can provide you will a much-needed skill in working on your own
car. We are doing quite a bit of preparation work, so as to have car
bodies and parts ready to go for the presentation without wasting any
time. We will probably start the glass work at about 11:00, so please
try and make it out here by then if you can. We will probably have a
short business meeting at about 1:00. Feel free to come cut anytime after
9:00 or so, and spend the day- we will provide some drinks, etc. but as
it's rather hard to plan ahead when you don't know how many people are
coming, it might he a good idea if you bring along a picnic lunch.

DECEMBER MEETING Andy Shipp 3928 Othello St. SW Seattle 932-5191

Andy will be hosting the December meeting, on Sunday the léth.
As you may note, this is the second anniversary of Colin Chapman's
death, and an appropriate time for us to meet, and plan some future
events for Evergreen Lotus in 1985, and carry on the Lotus name,

Speaking of 1985 Events— the only one I know of for sure, but one you
will be hearing much more about in the months to come, is of course the
All-British Field Meet in Portland on Labor Day Weekend, which in '85
will be on August 31lst and September lst. The honored Marque this year
is to be Lotus, and we are making it a high priority as a club to have
as many of our cars as possible there in attendance. I have conmitted
myself to having at least one of my cars running and there, and would
like to see us work together as a club, helping each other to get our
cars on the road (not just for this one event, of course)- with the
winter months and other-than-Lotus weather upon us, let's wotk together
to get those cars first of all oradworthy, and then fixed up a bit
cosmetically to give a good showing for Evergreen Lotus at all the
Spring and Summer auto events., We have just uncder ten months now, as I
write this, till the ARFM, but that time can go by very quickly if you
are a procrastinator like me, so don't put it off too longl

We s0 far have abcut a dozen T-shirts wanted from Gran Prints,
whose flyer T printed in the last issue., As soon as we have an order
of 25 (the minimum we need to get the 20% club discount) we'll.send
an order in, so if you're interested let me know at the meeting- I'1l1
have the ones that I have {Elan, Elite, and Lotus loge) here for you
to lock at.

2And, a final reminder- some of you still haven't paid your club
dues— dues for Evergreen Lotus are $10.00 (payable to Evergreen Lotus)
which mainly goes to paying for printing and mailing this newsletter.



CHATRMAN'S REPORT by Terry Elmcre

My announcement last issue, of my self-appointmment to
the position of Chairman of Evergreen Lotus, was met with a
resounding silence- not one person has commented for or against
it, so....in the absence of any stated opposition, we will con-
tinue as-is.

This past mcnth has been a good one, in terms of increas-
ing our membership- we've gained a half-dozen new members, with
prospects for several more I'm waiting to hear back from, so we
are up to about 35 members now, which isn't too bad for the short
time our group has been going. I've included a supplementary ro-
ster of the new maembers in this issue, and hope to see them at
ocne of our forthcoming meetings— welcome to the group. If you know
of any other Lotus owners, or anyone interested in the Marque and
possibly buying a Iotus, please invite them to one or more of cur
meetings or activities, as guests and prospective members are al-
ways welcome.

Lotus has been much in the news of late- I've reprinted
two articles from the September issue of Road & Track in this issue-
one a profile of the new Chairman of Group Lotus, David Wickins, and
the other an article on the falling and rising fortunes of Group
Lotus over the past several years, from the time immediately pre-
ceding Chapman's death in Deceamber 1982, to the present under the
leadership of Wickins and the ongoing developments with marketing
the present line of cars in the US, and plans for the future, with
the new V8 supercar, and the M100 (which Club Lotus in England con-
tinues to say will be called the Elan).

The October 22nd issue of Autoweek featured the new V8 car
on the cover, and in a most interesting article- estimating the de-
but of a production car as 1988 or 1989, and the price at ¢$50,000
in 1984 dollars, so start saving now!

The October R&T, under the Miscellanecus Ramblings column
ran a commentary on the changes to the Lotus badge, which I've also
reprinted here. If after reading this you want to take him up on
his suggestion (to send him your comments re the badge change on a
rostcard, and he'll forward them to Wickins), the address is:

The Bditor, Road & Track, 1499 Monrovia Ave., Newport Beach CA 92663

On the racing front, JPS-Lotus came in third in the con-
structors championship, and driver Elio de Angelis came in third in
the drivers champicnship in Formula I, in the season just ended;
and Dave Vegher in his Lotus Elan won GT3 at the SCCA Nationals,
after winning in the now-eliminated D~Prod. last year (and inci-
dentally his car is for sale- $16,750 for a now three-time National
Champ)

Lastly, I have made two more additions to my fleet, and I
still haven't boucht a car that runs- on September 30th I bought
two more Elites, both of which are wrecked, and minus engines, hut
scmeday....one I'm planning to restore as a vintage racer, and the
other will be Lezlee's car- if I can't locate a Climax engine for the
latter, I may put a rotary engine in it, that I have out of a '72
RX2; the purists among you may cringe at this thought, but it would
make for a hot car, and hopefully a more reliable and cheaper to
maintain one as well, and has already been done {(Club Lotus ran a
picture of one in England with the conversion).

Well, on with this issue. I would appreciate your feedback
on this issue, and welcome your contributions for future newsletters.
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_ Profile:

weekly cash turnover can be $18 miliion
in the UK and $30 million in the U.S,
Money from a sale is mailed 1o the ven-
dor three days after the auction, and it
can rest for approximately five days in a
short-term deposit account. earning
massive interest, Wickins rapidly devel-
oped a perceptive ability to invest i1.
BCA interests grew to include caravan
camps. fruit-machine marketing. home
computers. property and myriad other
businesses, but the company burned its
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HEn Coun CHarman died in
W 1982, i1 looked as though it
was the end for his creation,

Group Lotus. It was beset on all sides.
There was the scandal of the missing
DeLorean millions, production was way

down, share values were on the floor. .

Bul rescue came, masterminded by to-
day’s Group Chairman David Wickins.

David Wickins is very much in the dy-
namic. buccaneering Chapman mold as
a go-ahead businessman. but he cheer-
fully admits he's no engineer or motor
racing fanatic. He describes himself in-
stead as “David Wickins FCA. Failed
Chartered Accountant,”” but that de-
pends on how you judge failure. His
business empire. the British Car Auc-
tions Group. is a $900 million undertak-
ing: actually $2.4 billion if its UK and
U.S. operations are lumped together.
Wickins built it all from an impromptu
t-car auction held outdoors in a field.

Wickins is 64. looks and acts a decade
younger and displays the same impatient
energy instantly recognizable to anyone
who knew Colin Chapman. He has a
reputation for tough but fair dealing and
a passion for efficiency and speed.

Wickins is an entertaining speaker
and. as a wartime naval officer, his
speech can be salty. His enthusiasms in-
clude quality performance cars. thor-
oughbred horses and good. profitable
business management. .

He started work at 16 as an audit clerk
with Johannesburg Consolidated in
London, the famous South African gold
and diamond mining group founded by
Woolf “*Barney’ Barnato (see R&T,
May 1984). He was studying to qualify
as an accountant and in 1938 was sent to
southern Africa. There he continued his
training in the Rand goldfields. North-
ern Rhodesia’s copper belt and a num-
ber of other interests, tncluding
sawmills. Then World War II started
and Wickins joined the navy.

He saw both ends of the naval spec-
trum, serving on old battleships before
transferring in 1943 to what we Brits cali
MTB:: you Yanks, PT boats. He left the
navy in 1945, went to work for 2 Lon-
don trading house. Ocean Trust, and al-
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though he would never complete his
formal accountancy training. he *had
learned enough to add up.

*Just afier the war nobody knew the
value of anything. [ wanted to sell my
9-hp Riley Lynx Tourer and the only
way to find its price was to auction it, so
we put up a marquee in a rented field at
Frimley (around 35 miles southwest of
London) and did just that. It fetched
£420, twice what 1 expected.”

He and his brother John were fasci-
nated and began running more auctions
as a spare-time job. They rented the
Frimley field from a farmer for £1 a
week. Their first full-scale auction raised
a staggering £8250. The story goes that
motorists who stopped to watch the 14
cars go under the hammer put up their
own when they realized what high prices
were being fetched.

Today BCA claims to be the world’s
largest auction house. overshadowing
the likes of Sotheby-Parke Bernett and
Christie’s. Today BCA has |4 auction
sites in Britain, inciuding the 3(-acre
headquarters at Fnimley.

The secret of BCA's success is its use
of **Opium.”™ Other People’s Money.
BCA auctions 400.000 cars a year in the
UK. ranging from fleet Fords to vintage
Rolls-Royces and classic Ferraris. {ts

fingers in an early foray into engincer-
ing. Wickins remarks philosophically,
**We weren’t cut out to be manufactur-
ers.” With Group Lotus he explains his
attitude has not changed: “A large part
of Lotus’ income is derived from selling
services in research and development—
that's its great potential.”” Chapman’s
dearest ambition was to create a
Porsche-like R&D capability for Lotus.
and Wickins is fostering that aim.

Wickins’ move into the U.S. auction
market began in 1981. The word soon
got around that “'the British are coming™
and today Anglo-American Auto Auc-
tions owns 1 | sites.

Meanwhile. Wickins had a long.
though tenuous, relationship with Chap-
man and Lotus. *1 first met him when he
was still driving around-in an Austin
A30 van. We had a mutual girlfriend
and ! used 1o see him therc occasionally.
Our paths would cross. We'd always sav.
‘How's business, you old rogue.' and

ss on.

“Then in December 1982, Henry
Ford 1] read a paper at the Anglo-Amer-
can Chamber of Commerce in London.
Colin and [ were there. It was common

- knowledge Lotus had its problems and |

asked how close he was to resolving
them. He grinned and said. ‘I might be
giving you a ring in the New Year,' and
we left it like that. I believe it was only
two days later when he died.”

For all its high-profile charisma and
fame. Group Lotus is tiny. It has only
511 employees and its [982 output was
only 600 cars. a mere hour's work for
some of the giants. The flagship Turbo
was not being imported into the United
States, and a weakening pound inflated
other Lotus prices in the U.S. by an in-
tolerable 49 percent. American Express
was demanding repayment of its loan,
and at home suppliers were refusing
further credit. ' '

Lotus’ bankers sought extra backing
and Colin had evidently mentioned
Wickins’ name to them. "1 was ap-
proached in February 1983. Lotus was
so short of money it looked desperate.
The trouble with running out of money
is that it goes out of a company like wa-
ter from a bath. The less there is. the
faster it runs away. I visited Hethe! and
came away deeply impressed with the
quality and loyalty of the people there.



am top to botlom.™ A visit 10 the Lotus
mport center in New Jersey finally con-
vinced him "therc was nothing basically
wrong with Lotus™; and when the Turbo
Esprit at last won federal certification,
he was certatn the sky would be the limit
if Lotus was “properly managed.™

BCA put in 52 million: Tovota. for
whom Lotus was doing high-tech R&D
work. donated 3| mitlion Lo protect its
program: and a further $4 million was
raised. At one stage Lotus hadn't the
cash 10 pay wages. so Wickins respond-
ed with a half-million loan. Todav the
Group is in the black with money on
deposit—where Wickens loves 1o see it!

Chapman’s immediate successor as
chairman. Fred Bushell, pave wav to

Wickins in January 1984, Wickins',

blunt energy has gone down well at
Hethel. In this he's litde different from
Chapman, but Wickins® abilitv to read a
balance sheet and his tight controi of fi-
nances is as different as chalk from
cheese. Colin hated anyone else’s using
the company aircraft: Wickins rents
them out whenever they are avaitable.
No stone is being left unturned in direct-
ing Lotus toward success. and that in-
cludes development of a new and
improved model line as well as contin-
ved development of the R&D markel.

Wickins, the enthusiast. ran a Cooper
500 in sprints and hillclimbs in the early
Fifties “when it was a fun thing to do. |
fancied myself a bit as a driver.”” He has
owned many interesting cars, including
a special Jaguar XK 120 Coupe with D-
Type engine and disc brakes. and when
Mike Hawthorn. a neighbor and friend.
had two special XK 140s built. one was
for himself. the other for the BCA man.
Today Wickins has a Bentlev Mulsanne
Turbo. an Audi Quattro Coupe and a
specially lengthened Turbo Esprit. He
bought that car from Lotus (insisting. in-
cidentally. that other Lotus executives
now must also buy their cars). Like all
his cars. the Esprit is painted British
Racing Green, and he drives them him-
self whenever he gets the chance.

He is a snappy dresser, flambovyant to
some. but down to earth and objeclive.
“l have no magic touch.” he reflects,
“but the institutions know from my
record that | make businesses grow. So
many chairmen are weak characters with
no ideas of their own. That's no good.
Get rid of them.™

He receives no income nor expenses
as chairman of Group Lotus. insisting.
I am paid by only one company that |
am involved with, and that is British Car
Auctions.” His bullish attitude toward
all his business interests is summed up in
a quole about BCA: "QOur sales num-
bered 400,000 and the total annual UK
market is 2.2 mitlion. There's a lot of
room for expansion.™

And he's going for it I~

NEW MEMBERS-. please welcome these new members,
as additions to our roster from last issue,

Norm Britting

7611 Wahl Road E.

Sumner WA 98390

h 863-9441

w  453=0510

early Elite (ex— Stirling Moss car)

Janis Ickstein
2332 N. 50th
Seattle WA 98103
h 547-3833

W

'67 Elan

Jim Kirbach
6537 128th NE
Kirkland WA 98033

h 822-5645
W

EBurcpa TC
Jim Orgill

155 NE 100th suite 403
Seattle WA 98125
h
W
Furcpa S.2

Raj Savara

6419 E 144th
Puyallup WA 98373
h 537-4920

w 591-3381

'78 Esprit

Jim Schmidt
1315 Pinkerton
Everett WA 98203
h 355-9189
W

Europa S.1

James Scherer

151 Route 206

Bldg. 43, Apt. 8

Flanders NJ 07836
Eurcpa S.1

ILynn wWhiting

S. 4810 Felts Rd.
Spokane WA

h (509} 928-3345
w (509)928-4191
'78 Esprit



MOVERS

XSHAKERS

Lotus detours around the quicksand and alligators

BY DOUG NYE

WLUSTRATION BY JON DAHLSTROM

HROUGH THE SussEer of 1978,

I Team Lotus’ black-and-gold

John Player Specials were tight-
ening their strangiehold on the Formula
! World Championships. Mario An-
dretti and Ronnie Peterson swept all be-
fore them with a string of 1-2 victories to
confirm Lotus' place at the pinnacle of
racing car engineering,

It was Lotus’ unique high-tech engi-
neering-cum-charisma that appealed so
much to John Z. DeLorean in his quest
for &4 company to take his gullwing car
from prototype to preduction.

Team Lotus is a separate entity (rom
Group Lotus. and while the Team rode
on the crest of its highest wave since the
great. distant days of Jimmy Clark and
Graham Hill. Group Lotus with its pro-
duction car business was having its prob-
lems, Ft is a publicly quoted company.
while the Team was very much Colin
Chapman’s private stable. At one time
the Group's production of models such
as the Elan and Europa exceeded 4000 a
year. Since then it had moved up market
with the far more expensive front-engine

models and the mid-engine Esprit. and
volume had slumped.

Overall, Lotus had endured good
times and bad throughout its history.
and apart from the Formula ] success
1978 was pretty bad. Group financing
had always been fairly precarious. and
for years capital had been assembled
from a mishmash of small inputs. Fred
Bushell, Colin’s loyal finance director,
had come up with much more stable
long-term support from the American
Express concern. but at the time
DeLorean rode into town, Lotus stock
was 50 low that the whole Group was
valued at around £3 million. which was
fess than Porsche had just quoted
DeLorean to develop his car.

Colin himself was keen for his
Group's proven high-tech capabilities to
form the basis for a kind of British
Porsche. supplying rapid-reaction re-
search and development for the larger,
less flexible giants of the world's motor-
ing industry. Bushell was perhaps even
more anxious to sce lucrative research
and devetopment contracts bring in cash

to balance the books. Some were already
under wayv. Now they had some serious
reservations, but the prospect of re-
designing DeLorean’s dream car into a
practical proposition could bring just the
financial injection Lotus needed.

As is now familiar history. the
DeLorean project proved 1o be a dou-
bled-edged sword. In the short term 1t
brought those funds: in the long term it
involved the Lotus name in scandal. The
immense effort demanded 10 design the
DeLorean virtually from scratch in the
staggeringly short time of 22 months
damaged Lotus® development of its own
future model line.

Colin wanted DeLorean payments to
be made in the most “tax-effective”
manner. while Lotus had to protect itself
from the potentially devastating effecis
of a U.S. product liability suit involving
one of the cars that Lotus had rede-
signed. but whose production would be
far bevond their control. [t wouldn’t
take much of a liability claim by U.S.
standards—which are grotesquely dispro-
portionate to those in the rest of the




world— 10
wipe out the Brit-
ish company. Lotus as a
name enjoys such worldwide
fame that many have an exagpgerated
idea of the Group's true size. 1t’s tiny.
Consequently it was arranged for
DeLorean pavments to be made via a Ge-
neva-based company named GPD Ser-
vices Inc. the initials apparently standing
for General Product Developments, not
Grand Prix Drivers as has been quoted:
this is a confusion with another company.
GPD had been set up in Switzerland by
Colin’s longume friends Jaroslav Jerry
Juhan and his wife Marte-Denise. who
had distributed Lotus cars in Europe.
Not all of the British siate funds sup-
plied to Delorean and paid by his com-
pany to GPD subsequently surfaced in

Lotus’s R&D coffers.

The final resting place
of the missing millions is
still subject 1o intense scru-
tiny by the fiscal authorities.

But what did reach Lotus paid well
for a massive 100-percent effort on
DeLorean’s behalf. The work tailed off
through 1981 when. as Managing Direc-
tor Mike Kimberley describes, **We had
designed a practical car in eflect from a
clean sheet of paper in a matter of
months where most manufacturers
would have taken five, six, seven years.
1U’s only fair 10 emphasize that we didn’t
do the final production engineering.
that’s 1o the credit of Delorean’s own
people, but the design was the result of

intense commit -
ment on our part.” Industry
moguls (notably in Detroit) re-
cognized an outstanding performance
when they saw one. and many further
R&D contracts grew from that
Delorean involvement. But in the
meantime Lotus’ own markets had col-
lapsed as the world fell into recession.
Kimberley: “In 1980 the important
U.S. market collapsed. We went from
around 1100 cars produced in 1979
straight down to just 365 in 1980, The
DeLorean revenue helped keep us
afloat. but effort expended on their
project diverted attention from federal-
izing our own Turbo Esprit and develop-
ing the rest of the model line and so on.
On top of this we had problems with our
U.S. distribution and between 1980 and

1982 we didn’t sell a single car there.”” >
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Lotus™ U.S. marketing in the late
Seventies had mvolved a single importer
and five distnbutors and there were in-
ternal problems. which meant they
didn’t get ther act together (o provide
adequate customer service. Lotus settled
the squabbling by setting up its own op-
cration based in Costa Mesa, California.
then along came Rolls-Royee Motors
Inc suggesting a link between two of the
British 1ndustry’s mosi charismatic
names. This fink seemed to have im-
mense potential, with Rolls marketing
Lotus cars alongside its own. but just as
the new cooperation gol under way
along cume the fuel crisis, deep 1 ocession
and the market collupse. It couldn’
have happencd at a worse time.

Lotus strugeled on, though us R&D
wing wis .\ltddil} growing. Then came
the DelLorean Motor Company’s coi-

lapse. John DeLorean’s sensational ar-,

rest and the foundation of a serious
British povernment investigation o
the guestion on evervbady™s lips: What
had become of the missing meney?

As tf this woas not enough Lo shihke

business confidence with the specier of

Group Lueius potentially being held re-
sponsible tor some of the missing funds.
Colin Chapman suddenlv died 1 mid-
December 1982,

IUs difficult 1o convey the shattering
ympact this had notenls upon his p.npk
at Hethe! und Kewteringham Hall, bul
also upon the whole British motor rac ng
and high-yuality-engineering world. j
know manv of his peeple sull nalf expect
to see The Od Man come bouncing
through the doos today, waving his arms
around and shouung at someonc. Driv-
ing in the lanes around Hethel abways
used 1o be "at your own risk.”

Kimberley: “Colin’s death was a hell
of a tragedv. He was still very voung, in-
credibly full of life, and he was very far-
sighted. Over the six vears or so before
his death he had grudually distanced
himself from Lotus day-to-day opera-
tions. concentraung instead on policy,
company image, making a profit and
planning future projects. | think this re-
sulted from impatience with the detail
work that now goes inte producing a car,
Legislation in particular inhibited his in-
novauve spirit: for example, he conldn™t
design the nose of 4 car the wav he
wanted 1t because American law savs
that the 10p of the bumper must be so
many inches above the ground.

Durning his last months Colin's cre-
ation was beset on all sides. American
Express, alurmed at the Group's dwin-
dlimg assets, withdrew s finurecial back-

ing. Lotus was deep in the red. some of
the mud being thrown in the DeLorcan
aftermatk was tending o stick and above
all the U.S. market was dead as a dodo.
Lotus was ¢n the floor. but after the ini-
tial shock of Colin's death had abated.
the entire Lotus workforce was deter-
mined thai the only way out was up.

“We were all grimly determined to
make it worh,” Mike states flatly.

tt could not be achicved without fur-
ther pain, “Within weeks, in February
1983, the company had pulled its belt
right in. We slimmed down Lo only 383
emplovees, but during the whole of
1983 we produced more cars than the
year before, around 640, and could, in
tact. have made more.”

The limiting tactor was tight cash con-
rot by the bankers. who would not capi-
tahze increased production until what
proved to be a highly successful major
refinuancing operation took place in Sep-
tember/October last vear.

“Qn the last day of May 1983 the very
first Turbo Espnl was shipped 10 the
U.S. and a total of 170 cars for the U.S.
market then had to be siphoned off from
the UK and rest-of-the=world volume 1o
which the bank restricted us. We hud
amicably resolved our disiributer prob-
lems in America, but cary for that mar-
ket at that nme had 10 be purt of our
c\'i\linv run. rather than in addition 10

CThat was very frusiratmg.”

August 1 marks the start of the new
annual registrations in the UK. so it
naturally the high point of the car sales
vear. Most manufacturers have their dis-
tributors stocked o the ratters for that
month, but Lotus coukdn’t do that. "On
August 1. 1983, there was just onc
Turbo Espritin stock in the whole of the
UK. and by August 8 there wasn't a
Turbo or a Series IH Esprit to be had.”

The Guinness-Mahon bankers were
secking to refinance Group Lotus. and
as described in our Profile this month.
David Wickins’ name had been pur o
them by Colin shortly before his death.
Lotus was in dire straits when Wickins
appeared on the scene and became im-
pressed by the skilts, fovaly and poten-
tial he saw. He organized an immediate
loan 1o tide Lotus over, and in the Sep-
tember/October refinancing operation
his British Car Auctions Group took a
25- pcrcml interest, the Hawley Group
L4 5-percent and T-yota of Japdn a vital
16.5-pereent. (hapman/Buathl inter-
eslsy accounted for much of the
remainder.

Kimberley recalls. »'David put in
around £1.2 million. Tovot 1.0 and
then we had a very successful one-for-
one rghls issue. We emerged in the bes
position financially that I've ever experni-
enced at Lots, and I've been with the
company since 1969, This was im-
mensey pleasing 107 us alll Now we

could go aheud as we'd always wanted.™

Tavota is. of course, a vital element in
future plans. "We always knew tha:
greater reliability and improved quality
were vitul for us. so we had studied the
posstbilities of working with a mujer
manufacturer whose economies of scale
would enable it to sell us quality compo-
nents at the right price. In 980 we had
looked all around the world and ap-
proached Tovota. We found a link could
be mutually advantageous. We could
produce the new sports car we wanted
using their reliable off-the-shelf compo-
nents, and we could provide them with
rapid-reacting, highlv flexible R&D cu-
pability, a lot of advanced knowledge in
many specialized arcas, ples image.
foyota is a strong company with a reli-
ability record seeond to none: it 1y com-
mitted o advanced technology and high
investment. which I'm sorrv 0 sav we
found lacking in British manufacturers,
Western companics were looking for
savings in recession. not fooking 1o
spend more on research. The Tovouw
link helped us both.™

The higher-volume. lewer-price sporis
car that Mike memions s the forthcom-
ing X- 100 nee M0, which originated as
a twinkle in his and Colin’s eves around
1980 but wasn't set down in carnest un-
ul a ceuple of vears ago. a fact that
prieves Kimberlev intensely, 1 hate cars
wahing se Jong 1o develop. | like new
projects to be whizzed through with flat-
out effort from ali concerned. always
conducive to achreving proper reliubil-
ity. of course.”™

While the Esprit model line has been
updated amidsi atl the probiems. and
the Eclat remodeled as the Excel with its
first use of a Toyola transmissien. the
X-100 18 now emerging as u north-south
engine 2+2 with more space than a
TR7 in a stightly more compuaet overall
package. The engine witl be the Toyou
Corolla GT's L.6-liter twincam 6-vale
driving through Toyota's proven 3-
speed manual gearbox. Suspension/chas
sis design iy entirelv Lotus, the bods
a4 compaosite using Lotus’ patented
VARI—vacuum-assisted resin injec-
tion—molding process. The aim is to
achieve a price under £10.000 © put
back on the market a sporting Lotus
within reach of most enthusiasts, in the
old successful Elan style. simifar to the
days when Fora provided powertrain
components und proven reliability.
Mike admits: * 1t's close o the Elan. but
where that was a tight package this has
much more room. It's going to be excep-
tonally agile and comfortable and will
be produced in open and coupe ver-
stons. Prototypes are running now and
we are determined 1t will be proven and
refiable when it's released.”

After vears during which component
suppliers cracked the whip over Lolus.,



’

it's now in the other hand. When Lotus
was on the deck some supphers de-
manded payment in advance. others
slashed credit and most bemoaned the
bother of supplying Lotus at all because
its volume was so small. Lotus actually
made more of its cars in-house than
many larger manufacturers, as high as 68
percent Lotus says, but many parts had
to come from abroad simply because
British component suppliers showed no
interest in Lotus” smatl volume. “Euro-
pean suppliers had a different attitude:
they'd supply anything, regardless of
volume, so long as you were prepared to
pay their price. We've always bought our
connecting rods and carburetors on this
basis from laly. camshafts from Spain
and bright-work from a German com-
pany in Eire. but we like 1o buy British
wherever possible because communica-
tions and lines of supply are so much
tighter. You have potential problems
when supplies are on the water,

“But now with Toyota at our elbow
and money in the bank., we have ‘the
muscle 1o specify just what we expect
from supphliers: we demand best quality
and they either supply exactly what we
want or we go elsewhere. We all know
our future depends on reliability and
quality, and we've drummed this into
our labor force. Lotuses today are also
very durable. and quite a few major
manufacturers are following our lead in
composites. All steel components are
hot-dipped in zinc with a 23-micron cov-
ering, so there's not a piece of our cars
that can corrode.™

It's easy to talk of shrugging off that
old reputation for unreliability that Lo-
tus bears. but now, in a position sccure
enough to dictate to its suppliers, Lotus
does seem to have turned the corner.

“*We're just doing exactly what Jaguar
and BL have done lately. Suppliers sup-

ply what we demand. nol what they feel
inclined 10 let us have. and it makes an
immensce difference 1o the end product
as Jaguar has proved.”

Meanwhile, after devastation of its
U.S. market through recession and the
42-percent price inflation there several
years ago caused by the pound’s strength
against the dollar, Lotus has recovered,
With sales so depressed everywhere
through 1980-1982 Lotus hadn’t the fat
to subsidize U.S. sales as larger manu-
facturers had done. The loose ends of
the ill-fated link with Rolls-Royce Mo-
tors Inc were not lied until the end of
1982, which then left the way clear in
the U.S. =, .. for us to go back to a pri-
vate import and distribution operation.
setup on December 31, 1982, called Lo-
tus Performance Cars. based in Nor-
wood. New Jersey.” It's run by John A.
Spiech (pronounced Speck). who had
made great advances earlier for Ferrari's
North American sales. He expects great
things of Lotus and vice versa. "We aim
to establish a nationwide network of 38
dealers. and this time we are going to get
it and our cars right.”

Back home ai Hethel the factory is
gearing up for increasing production of
the current line and anticipating invest-
ment in the greater mechanization nec-
essary for efficient and economic
production of the X-100. “That repre-
sents a very considerable investment for
a company of our size, something in the
£5-6 million range. and that’s why |
couldn’t say ge and press the button ear-
lier. Initialty we plan to make around
2000 units a year. building toward 5000
a year at peak. And that’s not to detract
from Excel. Esprit and Turbo Esprit pro-
duction: those cars are vital 1o our image
and success and we should be running
around 1200-1300 of them alongside
the new model.”” Kimberley also admits
there could be another flagship supercar
up at the top of the range. but it’s a long
way off.

Turbo Esprit technelogy has brought
a further number of jucrative R&D con-
tracts to the Group, and the Fl-origi-
nated computer-controlled active
suspension technology has been eagerly
taken onboard by a number of other ma-
jor R&D customers. Oul behind the
Hethel plant the R&D engine test-cell
block is currently being expanded 1o ac-
commodatie an increasing demand from
“‘the majors™ for quick turn-around
development. emission testing and so
on. Like Porsche, confidentiality is vital
to this side of Lotus’ business, but the
projects Lotus is willing to discuss in-
clude MG’s Metro Turbo. Citrogn's 4-
wheel-drive rally car. the World Rally
Championship-winning Sunbeam-Lotus
of 1981 and. of course, Toveta's Euro-
pean Supra or XX high performance sus-

pension pack. Meanwhiie, the Lotus V-8

engine has been sitting around on ice
since 1982 when a choice had to be
made between either continuing its
developmeni for an ever-receding 4.0-1i-
ter flagship mode). or more humbly (and
less expensively) updating the Eclat into
the Excel. and developing the Esprit
line. It's no secret that this extraordi-
narily compact and pretty 4-cam. 4-
valvefcylinder V-8 easily exceeded its
design requirements in emission levels,
horsepower and fuel consumption—and
360-370 bhp on demand on 9l-octane
lead-free pasoline can’t be bad. can it?

For Lotus. now massively refinanced
(by its standards). only one major irrita-
tion remained through this past spring.
In an effort 10 force information into the
open concerning the missing DeLorean
monies, HM Inland Revenue slapped 4
punitive £85 million tax bill on the com-
pany! It came as a nasty shock to the
new backers headed by David Wickins
and brought brickbats for Fred Bushell.
who knew of the taxman’s intentions but
forgol to tell his board. Bushell was sub-
sequenlly replaced by Wickins as chair-
man in February 1984, but has since
jeined Wickens in fighting the demand.
In May after exhaustive scrutiny of
Group's records and multiple audits,
Group emerged pure as the driven snow,
with no further case to answer—though
investigation continued into some of
Colin Chapman’s other interests.

This exoneration must have been an
immense relief 10 Mike Kimberley and
his people though they had never
doubted their case for one moment:
“Lotus has becn very unfairly treated.
We knew nothing of the missing money
until we read aboul it in the newspapers.
I don’t know what did go on. but as long
as [ have enough breath 1 shall keep on
saying that Lotus did a fine job and was
paid for it. Qur books have been exam-
incd umpteen times and everyone has
given us a clean bill of heatth. It’s been
unfatr that our business should have
been inhibited and that these investiga-
tions have cost ws time and moncy. The
investigation was necessary. of course,
but it shouldn’t have affected our
progress in the way it did.

“We are probably the only company
to have made a profit working with
DeLorean. We charged for every bit of
work, and we got paid for it. Perhaps it’s
because we are suill in business after
dealing with DeLorean that we became
the butt of public derision. but we
achieved a great engineering feat.”

in the clear. proud and forward-look-
ing. Lotus has lived to bloom again even
though it may scem rather surprising to
some curmudgeons. Now the company
has to prove it can achieve the quality
and reliabitity 1 talks about. Ifit can de-
liver, then Colin Chapman’s dearest am-
bition will have been realized. ~2



The Lotus listing from the Classic Motorbocks 1985
catalog, showing several new titles. A reminder,

that as a club we get a 30% discount,

so if you see’

anything you'd like to get let me know and we'll
put together a club order.

LOTUS CARS

By R.M. Clarke. The Brooklands Books series is one of the largest re!erenoe works
available today. They consist of reprinted articles from major automotive magazines,
and aach volume deals specifically with one make or model and includes road tests,
specs, driving impressiens, articles on mede! introductions, used car features, history,
and tuning. The colfections do not duplicate material from other books. Sttbd., B~ x
10%".

Lotus Seven 1957-1980. 100 pages, 180 iflustratons (AE} ....... .. .....LI02A $1198
Lotus Europa 1966-1975. 100 pages, 167 dlustrations .. ................ L104A $11.95
Lotus Elan 1962-1973. 100 pages. 178 tlustrabiens .. ... ... ...... .. LO97A 31195

Cortina 1963-1970. 100 pages. 163 lustratiens . .. .. ... ...... L145A 31195
Lolus Elite 1957-1964. 100 pages. 166 lustratians . ... .. ... ....... L137A $11.95
Lotus Eiite & Eclat 1974-1981. 100 pages. 222 dustrations .. ... ....... LI17A $11.9%
Lotus Esprit 1975-1981. 100 pages. 222 lustratons (AE) ... .......... ... L118A $11.9%
Lotus Elan: Collection No.1. 70 pages. 118 fiustratons {AE) . ... . ......... L1034 5895
Lotus Elan: Collection No.2. 70 pages. L14lustrations .. ... .. ... ..., ... L138A 3895
Lotus Europa: Collection No.1. 70 pages. 120 llustrations (AE). . .. .........L119A $8.95
Lotus Seven: Collection MNo.1. 70 pages. 126 Mtustratons {(AE} .. ... ... . ... LI20A $8.95

THE SINGLE-SEAT LOTUS: FORMULA 1 INDY CARS

By Doug Nye. . . . absolutely the last word in words on Formula One cars . . " Car.

The development of 22 different designs over 21 years is described in depth. Appendi-

pes detail the history of1 30 individual cars. also gives detailed race results. Destined 1o

become a ‘classic’ reference book. {Published in Engiand under the title Theme Lotus).

*. . .thisis one of those "must have" books for any racing-oriented automotive library
" Road & Track. Hdbd., 77x 107, 200 pgs.. 2240l ............ LO79B . $18.95

LOTUS ELAN 1962-1974: AUTOBOOKS SPECIAL WORKSHOP MANUAL

In a series of expanded collector car workshop manuals from the Autobook people,
containing 2-page fold out wiring d:agrams, full servicing chapters. extra tips on body-
work repair, history of the model, plus step-by-step instructions, clear illustrations,
fault diagnosis and comprehensive technical data. Hardbound, 7% "x 107, 163 pgs.,
F4O0GILEAE) . . .. e L113A 31895

THE LEGEND OF THE LOTUS SEVEN
By Dennis Ortenburger. The definitive book on what many beheve to be 1he classic'Lo-
tus. Onenburger is a Lotus expert and everything is covered in this very thorough
book. "A quite splendid book . . ." Mofor Sport. . . . Recommended.” Thorough-
bred & Classic Cars. Hdbd., 7'4"x 10' 170 pgs., 1951, (AE) ........ LI11A $29.95

LOTUS: THE ELITE, ELAN & EUROPA

By Chris Harvey. . . . very usefu! and informative record.” Car. Contents include:
Racing Cars for the Road. The Lotus Elan; Brave New Europa; Road Testers’ Reports.
Competition; Buying: Restoring: Running; Interchangeabtity of Spare Parts; Meditying,
Men Bahind the Cars; Lotus Clubs; Your Lotus Logbook. In the high quality Oxford
lllustrated series. "Lotus enthusiasts will want this book.” Tharoughbred & Classic
Cars. Hardbound, 7% "x 10% ", 248 pages, 100 b&w illustrations, 16 pages of color . . .
..................................................... L139A $2995

LOTUS ELAN SUPER PROFILE

By Graham Arnoid. Contents include: History: Evolution: Specifications; Road tests;
Owner's views; Buying: Clubs, specialists, books; Photo gailery. A nicely detailed look
at this model and excellent value. Hardbound, 82 "x 117, 56 pages, 90 sllustrations, 20
I . e L140A 3995

ROAD & TRACK ON LOTUS 1972-1983

Reprinted articles from Road & Track including road tests, driving impressicns, styling

analysis, new model reports, technical analysis, comparison tests, etc. includes 1978

French Grand Prix, Esprit, Elite M50, Lotus 1B. Europa Twin-Cam and 5-Speed Spe-

cial, Elite 504, ¥8, Sprint, Esprit Turbo and $3, Super Seven, and a special powered-by-

Mazda rotary engine, Sottbound, B*x 10", B8 pages, approx. 160 illusl.-tr;ti%ns.‘.l. 65
151 1.

OTHER LOTUS TITLES'

Mtnmoblle Quarterty, Vof. 18, No. 3. 14 page article on early LotusEite . . .. .. CB34B $15.95

The British Light Weight Sports 1980, by Koichi Inouye. A beautrtul Japanese tribute 1o the
Lotus. 25% of photos and artist's drawings devoted 10 the Elle (odd). Esprt, and Elan modeds

Japanesetext. 126 pages, 345 lustrations ... ... ... Lol M3IlEA $1T9%

Car Graphic Lotus. Japanese text but the 208 :flus!rahons make 1t a worthwhike tem of Iiterature.
13 naowc 9C 3895

The Lotus Elan & Plus Two Buyers Guide 1962-1975, by Graham Arnold. All aspects of
searching cut and buying this model are covered by ex-Lolus empioyee Arnold in this nformation-
packed booklet. S8ogs . 3241 .. L L LIISE $9.95
The Lotus Esprit Buyer's Guide 1975-1982, by Graham Arnokl. Alt aspects of searching aut
and buying this model are covered by ex-Lotus employee Arnokl in this infor mation-packed bookiet.
BADES. 200l L L142B $8.95
Lotus Kimbertey's Grand Prin Team Guide No 6. 24 pages, approx. 45 |Ilus;|:(;m$. 22mn

1A 3495
Lnl.us Stﬂ). by Palndl Camus. A 1978 French language fistory of Lotus. 126 Dages 80 illustra-
< T L1460 §7.95
The Original Lotus Elite, by Dennis Ortenburger. A really thorough book on the hrst Lotus Elte
1aries bullt from 1957 through 1963. Covers history, styhng. driving. restoning and much more in-
cluding a copy of the factery producthon list and parts interchangeabiity 136 pages. 186 iilusira-
P LOG9B $13.93
Profile NO.AB. Ele . ..... .. ... ... ... ... ... LO24A 3$2.50
The Sporting Fords—Cortinas: A Collectors Guide, by Graham Robson. Detailed model-by-
mode! descriptiens o! these het British Ford sadans Includes competiton achevements. techinical
and restoration informatian. buying Lips, reference data. In the papular Collector's Guide serwes 112
pes DAL EAE] L ..o .. .F6BBA 11895

Sports Car World Lotus Cataiog Mini catakog of parts from this Lotus soecsahst ?8 pgs ......

................ L16iC $4.00

-+ TECHNICAL & SHOP MANUALS

PLEASE NOTE= Lotus manuals are nol always immediatety available

Lotus Elan 2 Workshop Manual, Covers through 74, Othcial ioose-leat factory manual, most
comprehensive available, covers all types of maintenance and repar work. 560 pages. well illus-

AT . . e LOSOE  $45.00
Lotus Esprit S1 Owner's Manual. Part #BQ79T 03242 copynght 1977, 6"x 8% ", 31 pages 23
WIDBEPRIMONS . . . o\ o et e e e e e e 092E $17.00
Official Lotus Shop Manual, Mark 7, Series 2,3, 4. 277 PES ... ..., LO33E  $50.00
Official Lotus Shop Manual, Elan, 1967-74.485pgs .. ....... .. ....... LOISE 348,00
Official Lotus Shop Manual, Elite and Eclat. 1974 on. 552 pages, 240l .. . LOBDE $7%.00
Official Lotus Shop Manual, Esprit. Part #8A07970327Z. 319 pgs. 132 M. . ... . .LO8SE $63.00

Official Lotus Shop Manual, Europa, 1967-74 Covers mmugh 1974, Offml lcosa-lea! factory
e RETE LOME $50.00

manual. most comprehensive available 526 pages

LOTUS COLLECTOR "SGUIDES
Detailed model by-model descriptions, competition ach.evements, techmcal and
restoration information and invaluable reference data are provided in these boohs
in the popular Collector’s Guide series. Hdbd., 94" x 7% ".

The Third Generation Lotuses: A Collector's Guide, by Graham Robson. Covers the Elite,
Eclat, Esord and Excelfrom 1974 4AE) . . . .. ... ... . ... .. ... Li62A $18.95
Lotus Efan and Eurcpa: Collector's Guide, by John Boister. ", . . we'i presented and illus-

trated book . . . interesting and provocative pictures.” Motor Sporl. Covers the 25.000 Elans, Plus
2's and mig-engined Europas were produced 1963 1975.4AE) .. ...... ...... .. LO76A $18.95
LOTUS AUTOHISTORIES

Strong pictorial coverage and high overall quality have gained this series a fantastic
reputation. Approx. 90 black & white and 12 color photos plus authoritative text high-
light the cars, production, and racing careers of the various models. Habd., 7% x
8%", 136 pgs.

Lotus Elan, by lan Ward. Covers the toupe, convertible and Plus 2.{AE) .. .. . ... L164A $14.95
Lotus Esprit, oy JersmyWaton (AE) . .. ... ...l L12IA 31495

LOTUS: THE COMPLETE STORY

By Chris Harvey. A complete overview of the Lotus Company and its cars. This reason-

ably priced book in the Foulis Mini Marque series serves as an excelient introduction to

the marque. The author is a Lotus expert. . . . well written. carefully ||Iusirated with

capiions that actually say something |nterest|ng and is very good value.” Car. Hard-
. bound, 7*x9%", 136 pages, 220photos . ... ... .. ... . L122A $1295

LOTUS SEVEN: SUPER PROFILE
Esy Graham Arpold. Contents include: History, Evolution: Specxhcatlons Road Tests;
& Owners' Views; Buying: Clubs Speciatists, Books; and Photo Gallery. A nicely detailed
bok al the Lotus Seven, an excellent value. Hdbd.., 8%"x 117, 56 pgsL E_:%XI ‘29095
1 .

color.

ORDER NOW! BOOKS SHIPPED NOVEMBER 15 1584
THE STORY OF LOTUS

The origina! two-volume history of the first 25 years of Lotus is back in print. One of the
few manufacturers to successiully go into business since the war, the story of the cars,
the company and the racing is fully detailed by two British experts. Hardbound, 7% "x
10~

'rhesmul.om 1947-1960, Birth of a Legend, by lan Smith. 192 pages. 18011, . .LO42A
StorydLntus 1961-1971, Growth of a Legend, by Nye. 288 pages, 2801l . ...
The Les pous LO4JA 82595



He found it a ppalling just Lo go out and buy if!
So, it was praclieally a marriage. Lotus Elite
stands on ceremony. It's not just a car to be
taken up with Lightly. Lotus Elite demands that
certain type of man characteristic of nobility. In
a word, the union must have ‘taste’. Lotus Elite
is a 36,000 Grand Touring English sports car
of exeellence. The blood line i3 racing! The breed
is speed! The dowry: four cylinders, disc brakes
and independent suspension all the way around.
Built to get there quicker, ride surer, with
iremendous fuel economy.

LOTUS sume

For an introduction wherever you may be andfor

Sfull particulars write. If the car fits drive it!

Prolonged try-out called leasing, $185 to §150
a monih, socially acceptable.

*Equipped ready to roll with slight {reight variances,

(About Thal Mask—He has a very jealous wite aw-ready’)

WESTERN DISTRIBUTORS. INC,
317 NORTH VICTORY BOULEVARD
THORNWALL 2.232G  YICTORIA 9-6416
BUREBAN'S, CALIFORNIA
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Evergreen

Terry A. E
3010 132nd Avenue S.E.

Snohomlsh, Wasfiington 38230
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